
SERVtC PUBLTCE IAtl S,A,

DECIZIA

CONSILIULUIDE

Nr.718 din data de

cadru sedinteidndatade27ianuarie2021 ConsillLr deAd-mnsLrale

AD[,llNlSTRAT]E

27 ianuatle 2021

DECIDE

A'r.l Ap.ooa_e" aooiu rr dr€ o -l-i oenera

mandatuuisdu in anul2020, inregislralsub num6ru12044 dn

al soceEll prvind executa

dala de 26 anuafe 2021,

CONSILIUL D E AD]!1 NISTRATIE

EDN

.{q ,,?
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Cirr€,
CONSILIUL DE ADMINISTRATIE AL SC SERVICI PUBLICD

IASI SA

ADUNAREA GENERAL-{ A ACTIONARILOR

Vn inaintim at:itrrat Raportul privind ex€cufia mandatului
directorului generat al SC StrRVICI PUBL|CE IAgt SA pentru
p€rioada 01,01.2020-31.12.2020

DIRxCTORECONOMIC

ET AI)OCHIIIJ ROXANA

fJ
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RA}ORT

privnrd execuii, hon&tulrj diredo.qtui generxt atSCSE

Po'ldo 0101'?0'?0_31 1' ,;;c.I 
PUBLICE IA$I sA pent'u

cal r ac rrvtTATEA socID],{TIr

r inltintard prih Ltc! nr. 262Dslosr0lO co.ibn

Sooielrrca are scdiul in tocatnartu Iai gos.TudorNe(
rua Mun,cipiutrl tagi . 

)uL!' nr'2s desiE hand aqivnah' pe

Confoh Aclliu, Consrituriv,
soc'elt!ii, coditc!te in oonrorhirate

nr J09,23/08/2010: acdlnareo princjpfl L a
c*e I 3130 "Aolivitdti de nxre{ine.c

e^, ii 1o.,..e5 o.nor.-nooiic $.oFr,- c\e(u!8, nonrorc 5tLlem.!r_ sxaufe,nortdot ielo-@ de cn culnlie i
, jjnc'iiq€ 

, rcvizic ,- exccutre luqni de semnaliza- /nrLet,oere j lucreri de consotl

asqel



sirhri.rile de hmr, largul'''.',-, 
'',',.?.Jugd 

lu tec, )i

- lucfri dile$c ( dez.fecdd , denot.d
Foarir a | .-,,' " -J'"e ,:" ''"" -na?ri |"ae a e

- ruci.l \e rvc ii,

- 
- come4nespecF/iz.t.

. .sC StFVtCJt I,UBL|CE l{St SA. ere
acl ur nornrnJnvc, cu o !s oaknon 0i Jde l0 k

LLn aFL social de 90000Ic1 , divi4r tn 901)0

Sr udr J 0((' rrir aruLu tr d16 de I I t2.2020. e e:

100
IOIAL t.000 100

unalr, rcstecrjv I

ct se'atciicoloroaxuotMt:
AdmiDislrare, tnh.erineE cihiriLc - ,cliviriti specince rtcrompe runcbre j

-Precum riacdviritide pgrdri seflicii Si cone4 , resFecriv:



A RIDUTIILD GENERALE ALI1 SOCTETATII:

lD vederes rcaliziriiobiocrulLrjde.criviktc, socielotci de un.roaEle dribnlii:

a) Adminhrreaz_i, inh€1ine tipNreleszi spatijteaezi depc raza Mr(rcipiuluir,d;

b)Asi8urr narerialut dendro floricol il dc inmrltirs penh spalrte verzi ce le 4e ln
odhinishre, prin b,zele de producliq sera,TudorNecuiai, a per iera,,TrdoiNeoulaij

. 
c) As'srri pmtectla, conservaEo rondrluivdechli cojnbabLea djunrrorjlor riboliror

din unnllle anah tn admijrktraE;

dlAsig!Ie xcrivitetea de defri$arc g tortekE a erbontor d MuniciDiul lotl nr
confornirare cu dotele de conandd$i avizutConisiejdeordondre a lesdalrer;

e)aseurr cxptoat.rca !i rcpdrre4 intresului Finnonnr exkrent i. paLcuri, gridinl,
zohe vezi,in Lrazele dcpDductie ntare in adnrinishre, prin rornatii specializarc;

l) AsisurA intreliDcre! !i rcparareb

admnrhtntiyc Si de Drod!ctie, jjNrakliile

patou., a cdilor de rcccs, elc;

pnn io'1c pbprii 9i te4l, a conslruclillor
ds a!i, camt, elsctrice, sazej a nobitierului din

s)Assuri inrre!nre,r! ri repararsa noiumenrelor
rcrito l Mtrhicipiului t, i

tr tantaDilor art*iene onpksflG Dc

h)Asigud inr.elincrea ti releare! tuorrrilor de Jnd !onerujre fe terirorul

Aseuri intretinercx ti repuarea tucsritor dc consolidare ! vcrsulln0ri

l) Asigort c.nfeclionaro!, tnn€rinerex, monrdsa si relamrea rdbrtietului u$tu

k)Asigurd monrare!, rcFuarea f i tnrretioercasem.fo&etu,i
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HCI nr.24912018, c!

Penrtu pcrjoada anatizaL,

consliu de adhljris@tic, nufrit prin

l.0l -30.06.2020,socierqrea

hotartrea A.cA nr ut

de co.duceE al socierdti a to$
rospcctjv Municipiut Iari, prin

a fos r,lm nkrJrr Lle M
/:2.012019 h

rsGhnolosizarea capaciri'jtor dc

o)Asie'rd tunctionsrca oreaniz!re, cjnritirelor pubtice
inlrcaga gdnS i scrvicirlor speciice.

do achizilil Dehtru otilaje, n:dni i instatatii penlru

rrooDc're rr modernlarca acrivit titor ti serviciitor

hlAsgura coopemre rehnico econonica cr i,NtilL,liile rubtioe, Eeri d socjersticoherc'ate,cufirmed ta si jr5inrtare .u spe. ai tid n d \Erc Llornen il

ale Municipiutui rari, oferlDd

CAP.II CONDUCERDASOCIETATII COMERCIALE

peaoad. aratiar{ l.ot 3l t2.2020, orBanul
Actiona It, s.bitiride cftR acflonantunic,

b) Saucirc claud]t-NaEis lt.l)s 20rB,prezcnl

t A'vanoaoi ConsrihrnrAtin rnehbru
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CAP. IT SITUATIA TINANCIAR CONTABILA

?ncheiar ou Municipiut rafinr.78r,rr, on.ro,o. 
"'ott"o'" "t' contmclLrlde delesa€ a cesliunii,

Executia busetutLrt de !eniln ii cheltuieli, ta data de 3r t2,2o2O:

31,12.2020 31,12,2020

1 - ven lud din qploatare

1. - che/ruEli pt expto€lare

a) -chetruielicu bunun si Bervic I

bl -chett .u impoz te taxe etc

c) - cheluie i cu peFonatul

47.0a3

46.963

100

45.207

12 350

705

24.625

53.0.19

57.923

4T.Aa2

337

27.418

123,23

123,2A

96 00

145 75

'133 42

125,A2

95 73



3

1 376

5

14.212

1.356

3.356 561 03

]V

i ns'oida J r tr{,,r t",,.r".r,,k.h.Itr^,X
sund prev&urnjn bueerul de ve|itrtri sichettuieti, carc

so!ieirlii, flz!trrru ncr ratizar

vditu.ile rorale a0 fos rc.tizde tn proporlic de t23,21%,chsluisrile tolaie sauproccnl de t05j7s% cu un pbitr ner de 8 s56 hti lei

Creirerea vennuritorrotale csreconsecin!s fronlL(ui drrati. : rucru exislent Ia nivelLLlMunicirriurui

CA]', ]V ACTIVITiTIOI'EI{{TIONALD

lost d ireclionati pe asj8nnrca

dc prolocol in suni torati de t3 618,63 tei,
.onforh coJulLri fisdal se ana in!tal.onutde

Execulja BVC ta :l

nindde 3.856 nii tei, rat,

L12.2020 denonsrreazt prolirrbilirarer
de l5?6 m'i tci plsnificat.

ln pdioad. 0t.l]l2(]2O 3t.t2.2020,
se'aiciilor publice duFi cr0r nuedzd:

Acivrlatea de spatii verzi a pEsuDus efecruare! de acdvifi ti slecrricc dup{ cuh urhexzr:
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. ArboriornonenL,ti dife te specii

i 
^rbu$riohmenrali-diferiGspecii

t Floiisezoniere,anu.te, bijnuate,Ferche

Ic,

d. sEcToR VERSANTI, PODURI, MONUMIIN1 tr

c. d trincipale acLiviti!i ahrinlijn:

t lrcpxatipe e, n rieok datdre. grborcl

Lucri deconrrotrinut € dvi ,i conducte din sistehut de orenal oxBtenrj
t Executiii odnincdevizirajei

. Erecutid ltroriride s.rare ridnijo€a lpetorde swralLtiL $j add.cihei
t Lucriri dedecotrnsra.ea sslemului dedreoal(chesoane, crnhe, rorEel;
r nrqr rercJ z0netoraterenie tu! & torJc consolidare:

'nscrplrondea ii mrcarea iucrrritor

poouflror, podelelor piclonale !la prsaielor ruro de pe iaza MunLcDiulu
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, r.-.., -,.,napodu lr r, ungerea aperirelorde reazem.

' irffi?lrtRfflil "*AN, 
coMpARrrMENr SEMNALTZARE RUTTERA

(, sllcTtA ctMrTtRE

i:,ll':iTi*:*:::fffii p'|in care a insr asieuroh iDtreasa e,hr do servicii. rucrri

Sc Servioii tubtice lati SA adnjrhrcaz, aclivirxrea

^ct 
\'brca ( m rimturso irnfJrie il duui min.arcgon l

, cat ctrpride roratit!lea
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SITUAIIE LUCRARI EFECTUATE JN FERIOADA IANIJARJE DECEIVIBRIE 2O2O

SPATII VERZI

FEBRUAR|E,0,0
MARTIE2O2O

t".'' ,ft1,^;re,p"ir * bhts.h iru

uqj hkLmrer areGl$q \ez

IAN!AFIE,0,0

rrqE€ s amEiaisE gsL wz bbrad€
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lDrd rerc e 3h€n4iE +r €a, s.

SEPTEMERE-b"
AUG|JsT2020

iilJ;1:;ol,rilrtnjllrbrihe itr,-r

OCTOMBRE20-
NorEtuBRtE 2i20

eu*F;mft.'-ph-b;;-d:i

ffi:Htt11,x#lli:T:ff " 
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IANUAFIE,0-

Lud'i c €mrkare Fsj ubr€€n rv

VERSANTI

FEBRUAR]E'O-2'

^ns4eE 
s:1 Enipii E,acerea

imeEaegaLikz]rne6qEa
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{q4iftrruGFnFL Fslup AcB

rq& Eammd€B 6du s Fa6 s c G.
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A44d 
' 
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R4ft' Fb&dad! a s(d4a1l

R4rd FEjo€-p str BrdL ,

R$tr€ i Frcj!&a* spa b!h! 26

{@s aFtuikejoea(r@@Eh)

Repaid, FrcloeaM P4mry4 4a

n4iELFEF&.,rrd!€s.{

R4iBL'Frcjoaaspa Bduz,

Plrouhhdun l.eaqbe*hoda 3

R4ara, FrclecM Aqardru qr Bf a

R+Er Frchrd!r sLEhchrd

IANUARIE'd"
FEEFUARIE,o-
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lnk! €iere Frch&a 5( pEblde
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s.c. sEPvr.rrh,rh. ---

CAP.V ACTIVIIATEA DE RESURSE UI\4AIlE

prol{ti;i a inlto hanie,€ unitard pc intreaga socicro te a leBislalicj tn domeniui huncii Jj

re, unui nandsenenl perforhanr si lrljrtl



;.]:

rex l pandooiei de sARs COV 2 !i

fosrDulnlenmda 
de reteriotd nunr,ulhediu de sararialia iosr de 562 din care 512 dererome ou

CAP,VJ ACTIVITATEA
PDgrajnrl de njvesritii,

investi i $i nrc.dmre! aceshi:

In peioads anatiz.ti au

DEINVESTITII
dolirl ji ruNe de finnnta.e, are cr scoD Brimarea FroeDmuur de

h surselcde nmn1arc, con&rn prevede.ilortesale. potrilit
penh anul 2020, cheltuteiile !en!.u investitil pldifi care J se efc!t!a in an!t202l], su.r tI$rha de 3.769 mii rei, din care:

1646 orii lei lncategofi! Consrtuctlil

1365 oiilei elesorio Masini, ecripamcntesimi.itoace de tunspon

44,00 Dli lei oaregorlj nobitier, aparat@,Lrirodcn;

l69nil lei.trexcrile fixdj

45 m i k ep ezcitind Jtio rpicii.

'o . tso, /ac in,." - frbo., .T ;bd-e,c,eo.R 0,1 ld.ego {

[\t nderciqc 
'n]nu !iro Z6gnrilci

Pl.tfonne beronare acopeire 46 mii tei

Amonrjafe druD intern 2s7 miitei
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rt

t Mese nux{€turr 12 buc in vatod€ de i06mii iei

locrilf! en8i. tbtr.in\rloarede t5?, iei

Mini ircarcaror JCB 250: t25 inii tei

Mo'octrlror uenotiri: 24 inli lei

T&ctoras Lws guon:26 jnli lei

lfron linc!rc.rbf f.onia ctr stuife,l: td mn hi

conb inoE madtihe: 6 buq 50 niirei

Lupi pcnttu miniirrcircdbr llurltr 7 hiiJei

rorcr peot.u p.iet| 3 mii Iei

aL roplartoha cu bmf pRB: 
I t2 mii Iej

'fracror DfJl2s 1.4I: 285 nii lel

Disc.u rjvliug : I4niiloi

Plus cr trei bi&dercversibil t4miltcl

FrezI o ln!gtLrg: t2 hii lei

ErbicidaLor ll]00t/12 o pDrar t3 njilei

Lanl zapadi t.acror lt miltei



t SeNicijprexrihderessrr, sudiu gcor l0 mil

Totol investirii 1.721 nrii lei

rnstruinrrreGcrurui Judoruluira$i, prir cd'€ se inrezice Fe perioada srr rdeurgenri, efeclMrca dc
, apa.dul' dcbirclict, precizrr trpluica invcsli!iitear fosshl.lepopedoad0 sufiide usenta, socierarca nealend forduile o(

acbiziriona jnijroacerc nxe pranin"," 
" '',r,;;;;;;:"".* 

$, nici pirshiire res.re penrtu a

rsnru drur202o. tgetulde venntrri $i chehrieli 
'pmbot

R".'.._,,, "r.,"b-"."0., ;J,;;;i:";.*1i:li;?$:fr::i::n"9m,,""o.u,"".r",g,,,,s,",i_"_;::::i:t11:91111-

CAP V]I. INDICATORI CHEIE DE PERFORIVANTA

Oblectve e tr ft,ter e de pedohanli, stabi te prin aneM ta conlra.tu de mandal,drectofursoc etEJiFentu anut2o2O, se peinra

DENUI'lrIRE

M



Nrer ll],al

% )47 3a11711 |r,rl

orut/cifh de I 5s.0re.3r0,
ahFr)i100 I :'fja=D,6'/c

ouabmedre Nln;ruia

$sziir tGhnda."c





ln conlexrut Eatizrril odivn4ii socterdfii se uifraregoaiClnM unui echiltbru cup viEla sadul

L

Acest indicator ofe.d info.natii despre:

t R,lo smdului der-ndatorare

- Fohr J ridh&r ch_ _f::91i.I!:g1 --

r su6ajnformaliilo.: bitanl, balota lunar,

rodalord i ii crlculeaz, propo4ia

cunr su0l cEdire. ftrrnizofi, datorii

".,", _-i-":::l'" ":..i," " 
_rivirate smdur de indatoare r,sDure ra se srruez r-n jur de 5070. unnrverpese30% darr o dependeir{d dicat faF de oEdne cl

read: mmpa,rc dee, p irido;;;";;;;;J;""*:1;::H;:i*, *-,*,

"",^,. " 

n::1r 
::_::"]'"u 

.LtsLrcE rAgr sA , indicarorur prilind giadur de lndaromF esrecarcurxr pentru PERiOADA Ot Ol.2o2l)-31.t22020 k un

:::::::: ': "' *:i * *'"' ""'";l;; """;,;;';""lll ft;;:"'il:1":;1'"Tj];
nornxLe dh s!rc proprii de finanla.e. tari a apela to credire
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Fonntrld indicator =chettuieti de nrruE satorl4ta/romt cheluicr,, 100I su'!a jnfonaliildr: bitant, b:lanta tuntu.6

1 ;i;,;.;::"r.*u'',a,'s^,ec. locDo.\e r!Lo oe..pe,oa0 u 20uat.i ..o20trLr1.!, _- 
" " "'"'*""*'*

ar dc ur"".."ea.e,nor l
111.111i1"'1 

* *" 
" 
* -'ou' o"'",o,'.",o 

"' ".,u.',,,u. ;;il;".J;rr "a \ ,le! Jeij) ,, o or.),oonn!i erhrpei maFgerirtc dc r rn.aLIa .hekurcli e de ran , srlariali in tinilete bugerare, de a
._,..",""- 

"" r{ui: s4arald in tinileAea o p'oLjucii\ mr r mul! i h r__" - .: _i c.,ritL-L .r ,e 
"--< e

J ibl

-.,llllil:,"" irr ".,,,, r,h ouc r0e/20|l cu nodjnci eli cohDreGriie urrerioare, i,,odaD'gatarnt prefid .bie.tiw .ua,h|i.abjh ptivind.. ftathotea ptahutili de iarestilii.
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! IncJdL6 e:in bugeru de !cnitur 
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che r,r et apobJt.

-) Iormuh indiotor Cvaa _

^cest 
hdicatoreste r$lizar tn lroFo{iE de 105,75% pesre Divetul njnn progranardc

75%

Ratr profitutui b.ur cxprimi profilaLrilnatea int.ceii activirrti, D{i a rj innuen(arde

Acesr indicaror oferi infohetrj de$,r:
. Acrivttdtitedin oaresociet,lea Eieprofit
! Elioicnla ulitizirii f.cbritordeproductle

+ Obiectivr reatizsLea tinlei osumflre Drtn planul deAdnh^hfe rA
J romnla de oatclt: Rt]i=g.ird

+ SuNa infom.liitoibitant, b.lanta tunan
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'nd'cator 
esle cxloular penlru
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iSrDu.s lo acestea , reiese
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) O6iecriv: rcallarca linrcja$hrteprin flahul de adhini5u e, ro. ur" a""ut"utr*='ft
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expnD, effcienlo cu crE este
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Din dabte prezenurs reztrtrd faptut cn acest
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mo'carr ste rcatizflr inr-uh
aidl nr Ebtia cu 3ulortratea
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